CARING FOR THE PLACES
PEOPLE CALL HOME
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WE’RE FIRSTPORT

We’re the UK’s leading residential property service
provider. Our award-winning property management
and asset services help our clients deliver the right
solutions for their developments and make sure
customers feel safe and happy in their homes.
We’ve been working on behalf of developers,
investors, freeholders and Residents’
Management Companies (RMCs) for more
than four decades. Our 4,000-strong
team cares for 290,000 homes across
5,000 UK-wide developments.
All of our property managers are supported
by specialist in-house teams, who cover
health and safety, major works, surveying,
procurement, finance, legal, insurance,
HR and compliance.
We’re proud members of the Association
of Residential Managing Agents (ARMA), the
Association of Retirement Housing Managers
(ARHM) and the Property Managers Association
Scotland (PMAS). We’re an accredited Safe
Agent and we belong to the Property
Ombudsman.
We’re also the only residential property
management business in the UK to have
received a five-star rating from the British
Safety Council in every audit since 2016.
And in 2019 we were awarded their prestigious
Sword of Honour, recognising us as one of
only 84 companies globally representing
the pinnacle of health, safety and
environmental management that year.
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WE’RE FIRSTPORT
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W E ’ R E G R E AT
AT W H AT W E D O
As industry leaders, we’ve received
numerous awards and accreditations
for setting the standard in areas
including safety, talent and leadership.
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OUR PORTFOLIO
We care for all kinds of homes, from
city centre apartments to retirement
developments on the coast, and
everything in between.

ESTATES
LARGE &
COMPLEX
Large-scale and more
specialised properties
Bigger developments with
more homes and additional
complexities, such as tall
building management,
customer amenities, site
staffing structures and
mixed tenures.

Housing estates with
communal spaces
Developments with shared
communal grounds, such as
public open spaces, play areas,
private roads and footpaths.

LUXURY
Prime residential properties
A mixture of traditional and
modern high-end developments
where a premium level of
service is provided.

PROPERTY
SERVICES
BUILD
TO RENT

Traditional residential blocks
Standard developments
with no complex features,
a diverse range of customers
and minimal or no site staff
requirements.

RETIREMENT
Retirement properties
Independent and assisted
living developments that
have on-site staffing and
facilities management and
are exclusively for customers
over the age of 55.
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OUR PORTFOLIO

Purpose-built
rental developments
New build or re-purposed
properties with homes
for rent that offer a range
of amenities and require site
staffing, asset management
and lettings management.
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FirstPort have demonstrated
a clear understanding of
our vision for Wichelstowe.
Their professional approach,
expertise and support
framework has added real
value to the project and we
look forward to continuing
this successful partnership for
the benefit of Wichelstowe’s
emerging community.
Daniel Pavely – Project Director, Wichelstowe
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PROPERTY
MANAGEMENT
With more than four decades of
experience, we understand what
it takes to manage residential
developments successfully.
We provide developers, investors,
freeholders and Residents’
Management Companies (RMCs)
with all of the support they need
and expect.
Our comprehensive range of services
are delivered by our property managers,
who are supported by expert in-house
teams. Our specialists cover everything
from health and safety, finance and
procurement through to mobilisation,
surveying, compliance and more.
All of this work is underpinned by
investment in technology and systems
to provide property management services
that are information-rich, measure
performance and identify opportunities.
Above all else, we’re dedicated to
delivering a great experience to customers
and clients.
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ASSET
MANAGEMENT
We have the strategic management
expertise and market insight to
provide residential asset management
that maximises value.
We understand the complexities of high
value residential assets. We work with you
to deliver your financial goals, matching your
development vision and operational delivery
standards to reduce risk, drive efficiency
and capitalise on opportunities.
Our comprehensive approach and expert
advice makes sure your asset has longevity
and is viable, high-performing and profitable.
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WHITE
LABELLING
Our white label service takes
outsourced property management
to the next level. Combining our wide
range of services and highly skilled
workforce, we act as an ambassador
for your brand.
The service is built around your needs
and allows you to focus on what you do
best, developing successful and profitable
property opportunities.
We’re a safe and proven pair of hands that
you can depend on to handle all of your
property management services and reflect
your organisation at every point of customer
contact. From front of house customer
liaison, to behind the scenes services, we
represent your brand and deliver a seamless
experience that looks and feels just like you.
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Since FirstPort began managing
Bezier Apartments, their team
has been proactive in meeting
owners, addressing maintenance
issues, resolving long-standing
concerns and planning for the
future. I now feel that our building
is in very good hands and would
absolutely recommend them
as a property manager.
Deborah Holton – Resident Director, Bezier Apartments
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C O N S U LTA N C Y
Our comprehensive consultancy
services help simplify complexity,
manage risk, reduce costs and plan
exceptional customer experiences
throughout the property lifecycle.
We understand what it takes to manage
successful developments, which is why
our consultancy services design out
errors, design in selling points, optimise
resourcing and accurately calculate
operating costs. In turn, this allows our
clients to work more efficiently and
maintain long-term profitability.
Our services are tailored to your needs –
wherever you are and whatever the
type of site. They’re delivered by our
experienced teams, who provide expert
account management, independent
advice, real-time reporting and use
industry-processes that are underpinned
by the highest operational standards.
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SALES &
LETTINGS
Our sales and lettings division is a
key part of our residential property
management service. We work with
developers, investors, buy-to-let
specialists and private individuals.
As members of the Association of
Residential Letting Agents (ARLA),
we work to the highest industry
standards.
We excel at managing lettings and sales.
From finding reliable tenants to sourcing
suitable properties, we use our expertise
and experience to make life easier for
everyone involved. We handle residential
lettings for every size and type of property,
whether it’s a new build apartment or
period property.
Tenant matching is one of our specialisms.
We take the time to understand our clients’
requirements and use our insight and
reach to deliver what they want, where
they want and when they want it.
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INSURANCE
As part of our end-to-end service
for clients and residential customers
we can organise bespoke insurance
through FirstPort Insurance Services
Limited (FISL), an independent niche
insurance brokerage, authorised and
regulated by the Financial Conduct
Authority*.
As a trusted broker they have access to
the UK’s insurance markets and provide
bespoke policies that are tailored around
clients’ individual needs.
They understand that no two developments
are the same and that they all have their
own unique risks in areas such as location,
geography, scale and structural complexity.
Their team takes the time to understand
your insurance needs to make sure you
receive the level of tailored protection
that other policies may miss.

*FCA Register No. 308484
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FirstPort’s operational expertise
supported us in the very early
stages of a live Build to Rent
project. Their collaborative and
approachable attitude, working
very closely with our design team,
ensured a seamless integration
of creativity and functionality that
maximised the opportunity for
our combined client.
Mark Alker Stone – Practice Director & Architect, AWW
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TECHNOLOGY
& DATA
We’re a data rich business and are
investing in the latest technology to
deliver excellent service and insight
to our clients and customers.
We rigorously measure our team’s
performance managing the homes in our
care, tracking this through our data-driven
business intelligence platform.
Our dedicated data insights team allows
us to provide detailed management
information, insight and reporting.
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C R E AT I N G
COMMUNITIES
We want our customers to feel
proud of their home and their
development, so we do everything
we can to make their community
feel warm and welcoming. It’s why
we aren’t just focused on looking
after the bricks and mortar, we
want to build communities.
We strive to put customer interaction at
the heart of everything we do. Our on-site
staff regularly engage with their customers
and residents’ associations to plan activities
that help bring people together.
From charity fundraisers to summer BBQs,
our staff work with customers to host a
range of entertaining events that enhance
day-to-day living and create shared
experiences for all.
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E N V I RO N M E N TA L ,
SOCIAL &
GOVERNANCE
As a responsible property manager,
we’re increasingly mindful of the
challenges facing our planet. We
work with clients and contractors
to protect the environment through
a combination of conservation,
biodiversity, waste management,
recycling and reuse activities.
We’re committed to reducing our carbon
footprint and work with the Carbon Trust
to lower our CO2 output year on year.
We recognise that sustainability isn’t just
about being green, it’s about looking out for
people, including our colleagues, customers
and the local communities in which we work.
We’re proud to be an official partner to the
UK’s leading youth homelessness charity,
Centrepoint, fundraising on their behalf
and providing traineeships to some of the
vulnerable young people they work with.

We work with clients and contractors
to protect the environment through
a combination of conservation,
biodiversity, waste management,
recycling and reuse activities.
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OUR TEAM
The FirstPort team is made up of
the best industry professionals
around. We have an eye for detail,
are passionate about delivering for
our clients and customers, and go the
extra mile to deliver on our values.
We’re proud members of the Association
of Residential Managing Agents and their
self-regulatory ARMA-Q programme.
As part of this accreditation, we’re
committed to a Consumer Charter and
professional standards to deliver customer
protection and best practice in all areas
of residential property management.
We’re continually investing in the
development of our colleagues. From
access to IRPM and RICS qualifications,
to a range of online learning and development
opportunities, we help them enhance their
skills and opportunities.

40+
YEARS’ EXPERIENCE

4,000
STRONG TEAM

5,000
UK-WIDE DEVELOPMENTS

290,000
HOMES

32

HOW WE DO IT
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OUR FOUR PILLARS
Everything we do follows our unique Four
Pillars management approach, which makes
sure all the important aspects of caring for
our customers’ homes are taken care of
consistently and to the highest standards.

34

01

02

03

04

ST RO N G H E A LT H
& SAFETY

HIGH SITE
STA N DA R D S

G R E AT C U STO M E R
C O M M U N I C AT I O N S

H E A LT H Y E STAT E
FINANCES

The health and safety of our
customers, clients and contractors is
our number one priority. We’re proud
to be the first property management
business in the UK to receive a fivestar rating from the British Safety
Council. We’ve now achieved this
for five consecutive years, as well
as the prestigious Sword of Honour
in 2019, recognising us as one of
only 84 companies globally who
reached the pinnacle of health,
safety and environmental
management that year.

As an accredited member of the
Association of Residential Managing
Agents (ARMA), we expect high
levels of professionalism from
our employees and contractors
at all times to make sure your
developments are maintained to
the highest standard. All of our
property managers are encouraged
to qualify with the Institute of
Residential Property Management
(IRPM).

We aim to communicate with you
in a friendly, open and honest way.
We want our customers and clients
to feel we are easy to do business
with and experience great service.

We take looking after our customers’
money very seriously. We always
operate to the highest levels of
regulation and integrity. We always
consult on major expenditure.

HOW WE DO IT
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We commissioned FirstPort
to provide early housing
management and design
input for one of our new
developments. Their in-house
experience and skill set
has been invaluable.
With their input we have
worked together as an effective
team. Our designers, engineers
and architectural consultants
have been able to utilise
lessons learnt from other
developments, capturing
what has worked well.

FirstPort’s procurement
expertise has also provided
cost-saving opportunities, as
well as offering added value
to enhance longer-term
customer satisfaction.
Based on our experience we
would really recommend
them as key consultants for
the successful formulation of
a mixed tenure development.
Nicola Marks – Head of Asset Management, First Base
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WHO WE
WORK WITH
We’re proud to work with a broad mix of
developers, investors, freeholders and
Residents’ Management Companies
across the UK.

We work with the UK’s top
national and regional developers,
leading investors and freeholders,
and hundreds of Residents’
Management Companies.
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We were seeking a management
company that had a true depth
and breadth of experience and
could provide genuine, coherent
and intelligent advice to assist
our design teams at the planning
and design stage. We have found
FirstPort’s service invaluable,
always delivered in a timely
and professional manner and
by a highly personable and
user-friendly team.
Mark Lewis – Director, Crossmark
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WE’RE PROUD
TO MANAGE…

BEZIER APARTMENTS
Client: RMC
Location: London

149

WEMBLEY PARK
Client: Quintain
Location: London

2,951
homes

homes

BARTON PARK
Client: Grosvenor & Oxford City Council
Location: Oxford

R O YA L H A S L A R
Client: Harcourt Developments
Location: Gosport

36

176

homes to date

homes to date
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WE’RE PROUD
TO MANAGE…

BLACKFRIARS CIRCUS
Client: Barratt Developments
Location: London

336

INGRESS PARK
Client: Crest Nicholson
Location: Greenhithe

2,224
homes

homes

GREEN PARK VILL AGE
Client: St Edward
Location: Reading

SONDES FARM
Client: Freeholder
Location: Dorking

35

237

homes to date

homes
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C O N TAC T U S
To talk about how our industry-leading
property and asset services can help you,
contact us on 01582 393 756 or email
newbusiness@firstport.co.uk
You can also hear our latest thoughts
on key industry trends on the Property
Insights section of our website.

firstport.co.uk
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firstport.co.uk

